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RACE EQUALITY WEST MIDLANDS
BASIC INFORMATION, 2005-06

Name of charity
The organisation is incorporate under the namee Rajality West Midlands, but it is
often referred to by the acronym, REWM. It startidel as the National Lottery Fund
Race Equality Development Project run by the Westldnds Race Equality Council
Forum.
Aim
REWM'’s aim is to work towards the elimination osdrimination, especially of the kind
based on colour, race or ethnicity, and to proneofeality and good relations between
persons of different racial groups.
Functions

Functions include

* representing, promoting and protecting the inteoésirganisations having the same
or similar objects as REWM.

» working in partnership with organisations which édake same or similar objects as
REWM in order to assist them in building their &Kilstrategic effectiveness and
capacity to provide high quality services.

» working with regional and national organisationgurtherance of REWM'’s aims.

* undertaking policy development, community developtheducation and training,
research, strategic planning of provision, seraiee quality improvement, the search
for, acquisition and allocation of funds, marketisgd promotion, consultancy and
other activities in furtherance of its aims.

* providing information, advice and support, and utaléng casework and tribunal
representation, on matters of discrimination and gghts.

* providing public information and education on prdmg equality and good
relations.

Charitable status

REWM'’s charity registration number is 1102076.



REWAM is registered with Companies House as a cosnpanited by guarantee, number
4355394, and has no share capital. The liabifioonpany members as set out in clause
8 of the REWM memorandum of association is limied1 per member.

Company secretary

The company secretary and chief executive offit&BWM is Dr Frank Reeves.
Registered office

REWM company registered office is:

Race Equality West Midlands
iBIC, Unit 10, Holt Court South
Jennens Road

Aston Science Park
Birmingham

B7 4EJ

Auditor

REWM'’s company auditor is:
Anthony Slann F.C.A

52a Walsall Road

Aldridge

Walsall

WS9 0JL

Banker

REWM's banker is:
LLOYDS TSB,
Colmore Row
Birmingham

Governance

REWM reports regularly to the West Midlands Racesdiy Forum, comprising the
chairs and chief executives (directors) of the Wiadlands region’s race equality
councils and partnerships. The REWM Board congifta panel of honorary officers
nominated annually by the Forum.



Directors
For 2005-06, REWM'’s registered directors were:

A. Kabal
K. Rodney
M. Tufall

Staff structure

REWM'’s operations are headed by a chief executifieeo answerable to the Board.
Other staff, trainees, consultants and volunteegsrasponsible to the chief executive
officer and work to an annually-approved comprehensvork programme. REWM

operates to a set of policies, procedures and diahmegulations compliant with the
Commission for Racial Equality’s core standardsa(iyiassurance system).



RACE EQUALITY WEST MIDLANDS
CHAIR'S REPORT 2005-06

by Amir Kabal, JP, DL, Chair of Race Equality WestMidlands and Director of East
Staffordshire Racial Equality Council

Race Equality councils and partnerships (RECs akéPdR first came together on a
regional basis in 1997 to form the West Midlandsd&&quality Forum. In 1999, the

Forum won National Lottery funding to establish avelopment project providing

support at regional level to West Midlands raceaditpucouncils and partnerships. Since
then, Race Equality West Midlands (REWM) has urakem important capacity-building

and strategic development of race equality senaoesss the West Midlands region. It
is a second-tier organisation working, whereversps, through, and in partnership
with, local race equality councils, but never aglearnative to them.

In January 2002, REWM became a company limited bgrantee. In April 2003, it
moved from St Swithuns, Worcester, to Aston Scidhag, Birmingham, and, in 2004,
was granted charitable status. Early in 2005, REWMcated to its current refurbished
office in the iBIC, Unit 10, Holt Court South, Jesmws Road, Aston Science Park,
Birmingham B7 4EJ.

The Board of REWM is made up of members of the Wéstlands Race Equality
Forum. Currently, the Forum consists of the chad directors of the following race
equality councils and partnerships in the region:

Birmingham Race Action Partnership

Dudley Racial Equality Council (and Centre for Elifyaand Diversity)
East Staffordshire Racial Equality Council
Herefordshire Race Equality Partnership

North Staffordshire Racial Equality Council
Race Equality Partnership Wolverhampton
Race Equality Sandwell

Telford Race, Equality and Diversity Partnership
Warwickshire Race Equality Partnership

West Midlands Discrimination Advisory Service
Worcestershire Racial Equality Council

For Race Equality West Midlands, 2005-06 was a yddoth remarkable success and
disappointing failure.

The organisation has continued to lead the way dodwin eliminating racial

discrimination and in promoting equality of oppanty and good race relations, at
national, regional and local levels. Strategiceagsh and development in relation to
integration, cohesion, marginalising extremism, fliccinresolution and exploring the



possibilities of multi-strand equality work, havareed REWM a well-deserved national
reputation.

Continued capacity-building activity and suppott lfacal agencies have strengthened the
race equality network and its services across thgion. The West Midlands
Discriminatory Advisory Service is now a fully-flgdd organisation in its own right.
With REWM's input, there are now newly-recogniseduality organisations in
Warwickshire, Wolverhampton, and Telford and Wreldach in receipt of funding from
the Commission for Racial Equality. The Race Ey&onsortium, initiated by REWM
and for which it serves as the accountable bodg, dedivered important outcomes in
relation to the black and minority ethnic contribat to service delivery, community
cohesion initiatives, young people’s involvementace equality promotion, and ways of
marginalising extremists.

To turn now to REWM's disappointments. In orderuidertake this valuable work
across the region, REWM, as a voluntary sectorrosg#ion, needs to be funded on a
regular and sustainable basis. Despite makinfuteacale funding applications in 2005-
06 (in my judgement, all of a high quality), itsrewal is still in the balance. Only three
of these applications were successful (all threduinding of one year or less). Without
Getting Resultdunding from the CRE for 2006-07, and a furthepamty-building
contract from the same source, REWM would by noweheeased its activities. It has
combined the CRE income with its total reserveseamain running at the minimal
capacity necessary to achieve the outcomes to wihittas committed itself. The
reserves run out in February 2007 or thereabouts.

Most locally-based race equality organisations ddder their financial survival on two

pillars of support: local authority grant aid arfte tCommission for Racial Equality.

Because REWM is a regional organisation, it camasily tap into local authority funds
and, in any case, would not wish to compete with ltttal agencies that it is set up
constitutionally to assist. Neither is it well péal to obtain grant aid for locally-based
projects (unless entering into a collaborative nEnthip with a local race equality
organisation). Currently, it survives entirely fumding from the Commission for Racial
Equality. REWM'S funding crisis has been thrusttite fore by the termination of a
three-year Big Lottery grant. We wish to put onaeel our gratitude to the Big Lottery
for their continuous support over the last six gear

The only credible solution to this situation is REWM'’s valuable regional role to be
recognised by the main regional or sub-regionaamigations, namely, Advantage West
Midlands, the West Midlands Regional Assembly, @@vernment Office for the West
Midlands, or other bodies with a regional or supiweal remit, such as the Criminal
Justice Boards, the Police or Strategic Health éuith If this help is not forthcoming in
the next year (and there has been little sign gfranognition of this kind since REWM
was set up in 1999), then this highly-performingioeal service provider will be forced
to close down its operation.



Itis not as if REWM requires large amounts of caBhorder to retain its present output,
it needs a minimum from all sources of £240,000 panum, or £60,000 to be
contributed by four agencies, one of which we hopé remain the Commission for
Racial Equality, or its successor body. In retulmgse agencies could commission a
service from REWM which they could be assured wolbdd of a consistently high
standard. If regional support is not secured értéxt year for this essential service, it is
highly likely that the next Annual Report | shatrdribute to will be REWM's last. |
know all my colleague and the staff will work hdaodensure we continue to provide this
valuable service regionally and nationally. We &veking for regional and national
bodies to recognise and support us. | would likeatee this opportunity to thank our
principal officer Dr, Frank Reeves and all the fst#io have worked hard to sustain the
services. Thanks also to the fellow directors fiphsupport and guidance.



RACE EQUALITY WEST MIDLANDS
CHIEF EXECUTIVE OFFICER AND COMPANY SECRETARY’'S REP ORT
2005-06
By Frank Reeves, Executive Officer
Race Equality West Midlands

For achieving notable ground-breaking outcomes, fthancial year 2005-06 was
probably the most successful in REWM’s seven-yeastence, but it also posed the
guestion of how to sustain the organisation’s sndderease in capacity, meet the rising
expectation of its services users and partners, aomdinue to achieve high-quality
outcomes.

General capacity-building

To assist in building the capacity of local raceady organisations, REWM has advised
on and made funding applications on behalf of RE@sgaged in research and
development, and offered help with training, stgateplanning and positioning, quality
assurance, business planning, constitutional cheargk service improvement. In
partnership with the CRE, REWM helped form the OR&iting Result&unding Support
Network. We have since secured a CRE contrachdiemake capacity-building work in
2006-07 relating to CREBetting Resultgrant applications.

In 2005-06, the West Midlands Discrimination Adwigdervice, a partnership project
with the University of Wolverhampton to provide cplanant aid was helped to become
managerially autonomous from REWM, although the Wdgllands Race Equality
Forum is still represented on the Partnership hoard

REWM has also assisted in various ways with theelbgment of new agencies in
Telford and Wrekin, Warwickshire, and Wolverhamptom Wolverhampton, the new
Race Equality Partnership now has a new directach&l McLeod. Diane Cuff is
steering the recently-established Telford Race,alityuand Diversity Partnership. We
understand that Warwickshire Race Equality Parmersvill shortly be appointing a
Chief Executive. We have invited them all to jometWest Midlands Race Equality
Forum and the Board of REWM.

Funding of race equality councils

Race Equality West Midlands has provided practmadVvice to West Midlands race
equality councils, partnerships and recently-eshbt steering groups on how to
improve the equality of CREsetting Resultgrant applications. The following table
shows West Midlands race equality organisationatiree success in making applications
in Autumn 2005 for funding for the new financialaye2006-07. There was a year-on-
year increase of more than 40 percent, in exce82@3,000. It is instructive, however, to



compare CRE funding for 2006-07 with that for 2@0{prior toGetting Resullswhen
West Midlands race equality organisations recef&fsl7,000 from the Commission.

COMMISSION FOR RACIAL EQUALITY FUNDING YEAR-ON-YEAR
2004 TO 2007, OF WEST MIDLANDS RECs/REPs.

2004/2005 2005/06 2006/07
£ £ £

Birmingham RAP 35,000 25,000 28,500
Dudley REC 39,652 11,500 45,000
East Staffs REC 34,113 8,000 47,000
Herefordshire REP - - -
North Staffs REC 67,041 51,770 50,000
REWM 16,000 12,000 69,000
Rugby REC 27,500 20,000 (see Warwickshire)
RE Sandwell 15,600 20,000 32,500
Telford REDP - 32,500 30,000
(Walsall) - (25,000)
WMDAS 80,000 94,440 65,000
Worcestershire REC 18,700 - 20,000
(Coventry Law Centre) 35,000
REP Wolverhampton - - 30,000
Warwickshire REP - - 50,000
Total 333,606 300,210 502,000

REWM also made a successful ChangeUp applicatiamhwe300,000 in the 2005-06
financial year, for a consortium of four of the is@gs race equality organisations, as well
as a ChangeUp continuation bid for a lesser ameurth was also successful, but none
of which will accrue to REWM itself.

Strategy

Throughout 2005-06, REWM has continued to make lestamtial contribution to the
development of national, regional and local stratem equality and human rights,
community regeneration and inter-ethnic cohesiomblip awareness raising on the
dangers of far-right extremism, and the provisidnservices for people complaining
about discrimination in employment. In particulae have tried to provide leadership for
race equality organisations on the strategic clsoibey need to make as legislation to
establish the Commission for Equality and HumanhRigasses on to the statute book
and it becomes clear that the Commission for Rapealty, in its current form, will
cease to exist.
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Other areas where we have sought to provide guedare

» the task of rebuilding and renewing the race etjaletwork in areas where
currently there are no local services.

* working as a Forum, in partnership and through cdies

» defending the reputation and interest of the rapeakty movement at national
level,

* highlighting the importance of confronting the &iciactivities of far-right
political parties and preventing them establistgagport in local communities.

* capacity-building the black and minority ethnic wotary sector.

» advice on public authorities’ race equality dutiesd monitoring of their
performances.

* information and methods of working on community esibn issues.

Network support

REWM has played a lead role as always in the Britiederation of Racial Equality

Councils at national level, helping organise thecsegsful conference in Manchester in
2005. The West Midlands Race Equality Council Fohies met on a regular basis and
has been amply serviced with reports, minutes atidra REWM has also acted as
convenor and secretary to important regional netgydor example:

* Local Authorities Race Equality Implementation Guou
* Local Strategic Partnerships Race Equality SupBaoup.
* Midlands Network for Monitoring Racist Extremism.

* CREGetting Result&unding Support Network.

Training

The REWM race equality practitioner induction tiagn programme was offered for the

first time in Spring 2005 and became fully subsedibas the series progressed. It
culminated in the successful field trip to the Lijweol museum of slavery. Originally

targeted at newly-recruited race equality officeéhg course also attracted equality and
diversity officers from the Government Office, lbcgovernment, health trusts and
criminal justice agencies. Run again in the Auturis currently being repeated for the
third time, with attendance increasing once more.

Research
All REWM capacity-building research is conceivediwihe research needs of the race
equality movement in mind. Research reports predua 2005 have dealt with the

following topics:

* Racist political parties’ 2005 General Electionules
» Potential for local multi-strand equality initiagis.
* Gypsies and Travellers: disadvantage and discrimima
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» Government community cohesion strategy.

»  British urban ethnic group conflict and violence.

* Advice for local authorities on how to deal wittethacist activities of
political parties.

Quality assurance

We have continued to provide advice to race equalitd other organisations on the
Commission for Racial Equality’s core standards i¢lvhare based on the PQASSO
quality assurance system developed for the volyngsnrd community sector). We
received a number of enquiries from agencies makjnglications forGetting Results
grant but which hitherto had not been providingcsgest race equality services. In most
cases, we were able to supply specimen policieseplures, or protocols, which were
then adapted to the organisation’s specific requames.

During 2005-06, Anastasia assisted the Race EguRdittnership Wolverhampton and
West Midlands Discrimination Advisory Service irstalling new operating systems in
compliance with the CRE core standards, and alsewed and updated REWM’s own
procedures.

Service improvement

REWM aims to achieve an improvement in race equaktrvices nationally, regionally
and locally. All the capacity-building activitieso far listed contribute collectively to
achieving this objective. Nevertheless, variolseospecific projects have been mounted
during the year which have contributed to the qualf REC/REP work, such as end-of-
project evaluation. Adele has undertaken a congmsikie review of the Jigsaw
mentoring project and Anastasia the Connecting Conities project, both at East
Staffordshire REC. We have talked to and run waglgroups for executive committees
and members across the Midlands and the North wida range of topics, including
business planning, strategic reviews, constitutiaeange, community cohesion, the
threat from the far right, conflict analysis andatition, multi-strand equality work, and
the Commission for Equality and Human Rights.

Other outcomes

Apart from helping to build the capacity of the e@aequality movement in the West
Midlands, REWM has actively pursued other objectivend achieved successful
outcomes.

Countering racism and extremism

REWM has provided secretarial support for the Midk Network for Monitoring Racist
Extremism. REWM offices have provided speakers aiidr support for conferences

and meetings to explain the threat of politicarextism in the East and West Midlands,
and in the North of England. Two very popular pcations appeared in 2005-06:
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RED 13What happened to far-right political parties in thi¢est Midlands. An analysis
of the 2006-06 General Election results.

RED 18 Confronting the racist activities of political ps&s. A guide for local
authorities.

A further book,From BUF to BNPpn the history of the far-right and what can beelo
to counter its influence has now been published disttibuted. There has been heavy
demand for RED 18, particularly from the policettwnearly 1000 being distributed in
March and April 2006.

We had hoped to expand our work on countering traiemism with the help of a
Connecting Communities Plgsant from the Home Office but, despite its pregreg to
the second round, the application was unsucces¥td.had £12,000 allocated to spend
on this outcome in 2005-06 but, bearing in mind ¢bst of research and publication,
what can be achieved with this amount is somevuméield.

Conflict analysis and resolution

REWM has set itself a two-year programme for dewelg instruments for conflict

management and resolution to help RECs and pubtiwaties involved in potential and
actual conflict situations. To prepare for thekfasvo staff attended a course in
September 2005 at Coventry University which was iaonpartnership with the

international not-for-profit organisation, Resparglio Conflict (RTC).

Apart from passing the course, the staff derivedwkadge and skills and orientation
towards conflict studies, which have since been fougood use in preparing and
publishing REWM Working Paper 1, an initial scopiagercise mapping out the nature
and scale of British urban ethnic group conflidih addition, the course resulted in
REWM being admitted to an international networkagencies and individuals working
to resolve conflict, much of it inter-ethnic. Wewue since gone on to form a fruitful
partnership with out course tutors from RTC (whishbased in Birmingham) and are
planning to contribute to one of their programmés 2006-07.  Shortly after the
completion of the course at Coventry, a violentfammtation took place between black
and Asian groups in Birmingham Lozells (22 Octo&05). REWM immediately
became practically involved in the conflict res@uat and peace- making process,
producing a rapid-response reportTdre opinion of ethnic communities in the immediate
aftermath of the 22 October disturbances in Birrhaug Lozells.

This report was widely circulated. It showed thatiahs and white people were more
affected by the disturbances while black peopleewess affected. In the period
immediately after the disturbances, a substant@brty in each community — black,

Asian and white — continued to believe that Asiand black people got on well together.
A substantial majority of black and white peopleorted the action taken at the time by
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the police, although the Asian community was didideer the way police had handled
matters.

Working Paper 1 omBritish Urban Ethnic Group Conflict and Violencpublished in
February 2006 as RED 17, has been very well redepvarticularly by the race equality
councils, the police and local authorities. Thed?grovides a number of useful models
for the analysis of ethnic conflict, including antieely new and original typology of
British ethnic group conflict and a scale of viaterand disorder. This work will be built
on in 2006-07 with new initiatives exploring (1)etintended and unintended effects and
outcomes of ethnic conflict, (2) strategic intertien to manage and resolve ethnic
conflict, (3) strategic application, and (4) evdioa of the effectiveness of interventions.

I ntegration, urban segregation and ghettoisation.

In July 2005, REWM was invited by Government Offite attend the launch of the

Government’s strategy to increase race equalitycamimunity cohesion and to produce
a report of the event for the Community Cohesioariie The report was duly produced
and sent to Government Office, but we do not knoletiver it was circulated. It is

available on our websitev(vw.rewm.org should you wish to refer to it.

In September 2005, REWM produced its own respomdbd strategy, entitleddow to
make the Government’s strategy on community coheSMARTER (specific,
measurable, agreed, realistic, targeted ethnica#ind reciprocal), which again was
widely circulated to the Home Office, ODPM, ministeand other government and
parliamentary contacts, as well as to local raceakty organisations. We received a
positive response from the CRE, whose staff werthusmastic and the race equality
councils, but there was no response or recognftiom any other public body. The
report argued that an adequate measure of integratiould take into account seven
elements, each relevant to the process and outcion@sed in integration. These were:
integrative competencies, mutuality (of respe@pimtions, achievements, opportunities,
environmental facilitators and environmental intobs. Collectively, they would provide
a multi-faceted picture of each ethnic categorysual level of, and potential for,
integration. But to understand the objective sodedtors facilitating or inhibiting
integration, the integrative process had to beasst within the dynamic social systems
shaping people’s lives in the inner city. So fae, have not managed to attract funding to
develop and apply these measures of integration.

On 22 September 2005, Trevor Phillips, chair of @@mmission for Racial Equality
made a speech, ‘After 7/7: sleepwalking to segregatin which he warned that British
society ran the risk of fragmenting along the lioésace and ethnicity, and that greater
effort needed to be invested in measures to engeurdegration. In one memorable
passage, he spoke of some districts being ‘on tetw becoming fully-fledged ghettoes
- black holes into which no-one goes without faad &repidation and from which no-one
ever escapes undamaged’. The speech caused @syr@nd raised the question as to
whether there was any research evidence to supipEsé worrying claims. Partly as a
consequence, and in the aftermath of the interiethalence in Birmingham in October,
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REWM was invited by the CRE to attend a semina®'d®ecember 2005 on integration
in Britain, chaired by Minister David Milliband ahe Office of the Deputy Prime

Minister, where we tried to make the case that ewe of ethnic separation in
neighbourhood residential patterns, schooling ams$ should be taken seriously. We
prepared a briefing paper along these lines.

In the course of this input, REWM came to know Tehtle, former Chief Executive of
Nottingham City Council and author oc€ommunity Cohesion: A Report of the
Independent Review Team (20@hiiCommunity Cohesion. A New Framework for Race
and Diversity (2005).Since then, we have established fraternal relatigith the new
Institute for Community Cohesion, currently base@aventry University and are hoping
to engage in collaborative work with it in 2006-@7 cohesion and integration.

Planning for multi-strand equality work

Throughout 2005-06, REWM has been preoccupied whih likely effect of the
Commission for Equality and Human Rights on loeaker equality organisations. In July
2005, we produced RED 1RJanning for multi-strand equality work. The ingations
for the race equality councils of the Commission Equality and Human Rights.It
posed the question of whether race equality orgéiniss should adapt to tackle a multi-
stand race equality agenda or continue to speeialitheir current area of expertise: race
and community relations. In advice on discrimioatin employment, it might be
relatively easy to adapt to a broader equalitiesndg, but the advantages of a multi-
strand approach to community development work vilgr&a0 means so apparent. The
debate continues throughout the movement.

Research into the contribution and the needs of people of mixed race

In 2005-06, we made two applications for fundingstport research and development
relating to the growing category of people of mixedtial origin. The first, to the
National Lottery Strategic Research Grant Fund, wasxplore the position in the social
structure of mixed-race people and the contributieey might make using ‘cross-over or
intermediate social capital to social integratiord asocial cohesion. This application
failed.

The second application was made to the NationalehyptHeritage Fund to investigate
and record the experiences of mixed-race young lpelopng in Birmingham. This
application (for nine months’ funding) was succebksaihd the project will commence in
June 2006. We should like to acknowledge the hantk and dedication of Ayo Bakare,
our trainee, in gaining this award.

REWM/CSEC University of Birmingham Seminar Series
The REWM seminar series run in partnership with@eatre for the Study of Ethnicity

and Culture (CSEC) at the University of Birminghamontinued to attract a large
attendance. Forty people turned out on the 25algr2006 to hear Tahir Alam of the
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Muslim Council of Britain. A similar number came hear Marian Fitgerald, Visiting
Professor at the Criminal Justice Centre, UniversftKent, on 22 February, when she
discussed whether black boys were the victims afissical racism and whether their
comparatively poor performance at school was aegumesnce of poverty rather than race
or colour. We are hoping in 2006-07 to develop lmks with the CSEC still further,
with a view to undertaking more joint research ects.

West Midlands Race Equality Consortium

In the summer of 2005, REWM was successful in apglyor a substantial ChangeUp
Regional Investment grant for a regional race etyuabnsortium consisting of REWM,

Birmingham Race Action Partnership, North Stafftuids Racial Equality Council, and

Race Equality Sandwell. The initial grant was drad@wn and paid for 2005-06, but the
project programme was scheduled to last for a éurthree months into the new financial
year. The Consortium was set up to:

* coordinate at regional level, its member orgarwsei inputs into race
equality promotion, public policy development, coamity regeneration and
cohesion, legal casework and public awarenessitaisi

* provide effective national, regional and sub-regiostrategy in anti-racial
harassment work, public development, community t@maent and public
awareness raising.

* market and provide tailor-made race and equalitiutems for public
authorities, private companies and voluntary bodiesking to realise race
equality goals or comply with their statutory olaliipns.

» assist member organisations to build their capaoitprovide high quality
racial equality services at local level.

» specialise in providing consultancy, research angebpment and training in
the management of diversity (where possible inngaship with locally-
based racial equality organisations).

Each member of the partnership brought with itouasi specialisms and each focused on
a particular project. BRAP took on consortium membapacity-building and training
with a view to developing a consortium strategyeVIRVI stayed with the original theme
of enhancing the black and minority ethnic conttityu to service improvement and race
equality promotion but, in addition, took on thevelpment of conflict analysis tools
and overall project outcome evaluation. Race Egu&andwell (RES) explored the
theme of young people’s involvement in communityhesion initiatives and race
equality promotion, while North Staffordshire RE®@ctfised on techniques for
marginalising extremism in the community: a timelercise in the light of subsequent
BNP gains in Sandwell, Stoke and elsewhere in tlestWlidlands.
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In hindsight, REWM is of the view that the initiabnsortium development, involving
only four members of the twelve-strong West Midlerfdace Equality Forum, was a
strategic mistake, albeit a decision taken on au#tive advice. It would have been
better to have strengthened the capacity and reagly of the Forum by involving all its
members.

REWM went on to bid for a limited pot of ChangeUWmtinuation funding, but received
only half of the £22,000 expected. REWM, as thebaatable body, has been told that it
must distribute this money to two members of thigioal consortium to help them
pursue their approved outcomes. In 2005-06, REVEMmorganisation, received a sum
of £96,000 from a total consortium grant of £300,8@ regional thematic infrastructural
development. For 2006-07, this will reduce to magh

We should patrticularly like to acknowledge the cimition of Dr Parveen Mattu, our

consultant director of research, to the enhancewfestir understanding of the black and
minority ethnic contribution to service improvemeanhd race equality promotion.

Without her intelligent contribution, little wouldave been achieved on our part.

Various

Other projects mounted during 2005-06 should atsadknowledged, particularly:

* Gypsies and Travellers (RED 15 August 2005).

* Asylum seekers and refugees (report by Anastasiapeyaki).

* conference evaluation: sexual orientation and igigor belief in the
workplace and training.

» fieldwork in Handsworth.

* race equality advice to a church body.

«  WMDAS support.

* Professor John Rex festschrift.

* Scoping of various research projects.

» BFOREC secretarial input.

* Website maintenance and updating.

* anti-extremist campaigning.

* exploring future of EMBRACE.

* work with black and minority ethnic community graup

* responding to consultation exercises

Acknowledgment of funding bodies
REWM wishes to thank its funders in 2005-06:
* The Big Lottery.

» The Commission for Racial Equality.
 ChangeUp.
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* The Joseph Rowntree Reform Trust Ltd.
And organisations with whom it secured contracts:

*  Wolverhampton City Council.
» The Commission for Racial Equality.
e Church body.

We should particularly like to thank the Big Lotteor its substantial three year grant
2003-2006. Throughout 2005-2006, relations witla Birmingham and West Midlands
hub office of the Commission for Racial Equalitg,well as with the London office have
been cordial and supportive. | should particulditg to thank Zahid Nawaz and his
team of Karen Keats and Jagdish Singh Shemar feir thtrategic advice and
collaboration on important work, such as the MidleriNetwork for Monitoring Racist
Extremism and the CR&etting Result&unding Support Network.

Big Lottery grant exit plan

In 2005-06, the final year of the Big Lottery capgtuilding project, we developed and
implemented a funding exit plan, aimed at findingvay to continue capacity-building
when the grant came to an end. The Race Equaktst Widlands budget has reduced by
£134,000 since 31 March 2006, and the organisasidaced with the difficult task of
finding a way of continuing its activities in thigld.

Throughout 2005-06, REWM set itself the task of mgkfunding applications and
tendering for contracts and managed to submit tenpetent applications during the
year, of which four were successful. Of these ,f@allrwere for one year, or of lesser
duration, and one was for less than £5,000 (seewpel The funding they now will
provide is roughly equivalent to the Big Lotterynaial total. The funding has, however,
been allocated to achieve specific outcomes, nitefnaligned or alignable with those
of the original lottery-funded project.

The CREGetting Resultéunding fits loosely under strategic developmelhts intended
to develop race equality organisation’s capacitgeal with ethnic conflicts, encourage
cohesion, and marginalise extremism. The CRE relegaroject could be said to fall
under ‘needs analysis’ and is aimed at establiskiegrees of ethnic integration and
segregation in local communities. The Heritagetdmgtfund grant is about celebrating
the social contribution of mixed-race people andasso easy to slot.

Despite our considerable efforts at successionnpign we have not been successful in
replacing Big Lottery capacity-building project fisiin any adequate or sustainable way.
Nor have we yet persuaded other major regional gpdaysuch as Advantage West
Midlands or the Regional Assembly, to recognise hkie of our race equality work.
We have difficulty, of course, in accessing loaatharity funding (which is intended for
locally-based voluntary organisations). Most othece equality organisations receive
funding from their local authorities.
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Exit strategy 2005- 06 for funding 2006-07

The ten applications for funds and tenders were:

CRE Getting results * (£69,000)

CRE Capacity-building project * (£40,000)

Heritage Lottery Fund * (£49,000)

National Lottery Strategic Research Grant Fundgdi
DTl  Workplace regulations (failed)

DTI  Multi-strand working (failed)

DTI  Multi-strand complainant aid (failed)

Change-up continuation fund (allocated elsewhere)

© ® N o g bk w0 DdPRE

Connecting Communities Plus (second round) (failed)
10.Joseph Rowntree Reform Trust * (£3,000)

*The asterisk marks successful application.

Employees, consultants, trainees, and officers

As a consequence of our short-term funding sitnatamd rapidly-charging skill
requirements, REWM has for some years adopted mypolf distinguishing three
categories of personnel: employees, consultantstramees. In 2005-06, the full and
part time employees team consisted of Frank Re®ies;tor, Adele Allbrook, Assistant
Director, Training and Development, and Anastagianperaki, Projects and Fieldwork
Officer, and Lindsay Bennett, clerical assistahiater in the year, we were joined by
Theodora Spanou in a research and marketing rote Freda Edwards providing
administrative and clerical support. Anastasia ilefFebruary 2006 to become human
resources manager of a computer firm. We are bedeto Theodora for stepping into the
breach and taking over Anastasia’s remaining wadgamme and to Freda for taking
over from Lindsay. The good will of everyone hasswed continuity and seamless
transitions.

In 2005-06, our consultants were Eric Seward (resean far-right extremism and trends
in community segregation), Parveen Mattu (Changptégect on enhancing the black
and minority ethnic contribution to service imprawent and race equality promotion),
Jameel Malik (business law, organisational develmmnstrategic planning and local
needs analysis, Yvonne Parker (finance directod &manu Dhir (accessing and
influencing the private sector). All made a stegland indispensable contribution to our
success. We deeply regret that we have not beampasition to renew all contracts, due
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to the much reduced 2006-07 budget. A special wdrithanks to Yvonne Parker who
has carefully supervised our precious resourcesrfermore solvent year.

REWM also took on four trainees on short-term ott-iene contracts. They were Ayo
Bakare, Tanya Barrett, Ruksana Kauser, Shakeel Ahamel Lindsay Bennett, all of
whom made useful contributions for which we are ingpateful. The budgetary situation
for 2006-07 is such that our paid trainee schemsenbav been suspended.

Finally, | should like to acknowledge the unstigtisupport given by REWM'’s honorary
officers, Amir Kabal, our chair, Kenneth Rodneyy @ice chair, Derrick Campbell, our
secretary, and Mohammed Tufalil, our treasurerpfalthom contribute well beyond the
call of duty. They would be embarrassed I'm sufethey knew the depth of my
affectionate appreciation. Without their help aswpport there would be no Race
Equality West Midlands. You can imagine my dismdayen | learned that Mohammed
Tufail was leaving North Staffordshire Race Eqya(@ouncil. | am sure you will all
want to join with me in wishing him well in whataveew venture he puts his hands to.

10 May 2006
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RACE EQUALITY WEST MIDLANDS
REGIONAL VOLUNTARY AND COMMMUNITY SECTOR
RACE EQUALITY STRATEGY AND INFRASTRUCTURE
DEVELOPMENT FRAMEWORK, JUNE 2006

Race Equality West Midlands (REWM) (company numB4855394) works for a just
society which gives everyone an equal chance tm leeork and live in an environment
free from discrimination, prejudice, and the fefrazial harassment and violence.

REWM promotes race equality by providing a profesal and effective service to race
equality councils and partnerships, local governmpublic authorities and the private
voluntary and community sectors, through leaderskipategic policy development,
consultancy, education and training, research, famglng, and improving the quality of
services to individuals.

REWM forms the secretariat of the West Midlands éREgjuality Forum, an umbrella

forum founded in 1997 and currently consistinghe executive officers (directors) and
chairs of West Midlands race equality organisatidRace equality organisations are
currently understood to be those organisations,h sas race equality councils,

partnerships and support groups for victims ofaldecarassment, whose primary aim is to
eliminate unlawful racial discrimination, harassinend violence and to promote

equality and good relations between racial groupsiater-ethnic community cohesion.

As at June 2006, the Forum counted 14 local, sgimmnal or regional organisations as its
members.

Statement of Regional Race Equality Strategy 2002

On 7 February 2002, the West Midlands Race Equ&ldyum met and adopted a
statement of regional race equality strategy (sybsetly modified with minor
amendments 2003 and 2005) and attached behind.

Race Equality Infrastructure Development FrameworkAnnexe 2006

As part of the April 2006 review of the 2005-06 @hgaUp Race Equality Consortium
project, the Forum decided to update the origir@22 statement of strategy, not by
rewriting it and submitting it to the Forum for pgaoval, but by adding an infrastructure
development framework as an annexe to the origtetement, which would act as a
clarification or reworking of the original capacityilding aims in the context of (1)
changes to the voluntary and community sector fumdegime signified by the advent of
Big Lottery Basis, Capacitybuilders, and Futurethenis, and (ii) the debate generated by
the inception of the Commission for Equality andniéun Rights on the compatibility of
engaging in generic equalities work with the nemdetain and develop specialist race
equality skills. It was agreed at the REWM Annuan@ral Meeting that any further
West Midlands Race Equality Consortium region-wadgacity building project must,
for reasons of equity and even participatory dguaent, involve all partner agencies
under the auspices of the Race Equality West Maarganisational umbrella.
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1.0

2.0

2.1

2.2

2.3

2.4

RACE EQUALITY WEST MIDLANDS
STATEMENT OF REGIONAL RACE EQUALITY STRATEGY
(FEBRUARY 2002)

Introduction

The West Midland Race Equality Forum, consistingeygresentatives of West
Midland Racial Equality councils, partnerships, daddred organizations, and
incorporated and registered under the title, Racgmaky West Midlands
(company number 04355394), met on the 7 Februaf2 26nd adopted the
following statement of regional strategy.

Foundation principles

West Midland racial equality councils, partigps and kindred organisations are
committed to supporting the regional forum and cégéuilding project, under
the name of Race Equality West Midlands.

West Midlands racial equality councils, partigps and kindred organisations
have set up a West Midlands company (Race EquAlggt Midlands), of which
they are the members and directors and have asgabtihe company’s officers to
search out funds to support its activities whementrgrant aid comes to an end in
August 2002.

Race Equality West Midlands’ role is to assestal racial equality councils,
partnershlps and kindred organisations with thievahg tasks:

strategic development.

service improvement.

acquisition of funding.

training policy and programmes.

research.

communication.

performance monitoring.

collaborative ventures and partnership formation.

Race Equality West Midlands also works at @onat and regional level and is
involved in:

consultation.

forum advocacy.

policy development.

improving Race Equality West Midlands capability.

supporting BFOREC.
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2.5

2.6

3.0

3.1

3.2

3.3

In collaboration with the West Midlands raagluality councils, partnerships and
kindred organizations, Race Equality West Midlandsganises staff development
and training on a regular basis ensuring, in paldrc the availability of training
for:

general management.

new staff trainees and volunteers.

updating existing employees.

management of diversity.

governance (for executive committee members).

conflict analysis and resolution.

It seeks to extend the range of available traimenigclude training in:
equality and human rights law.
policy (in fields such as health, education andharal justice).
economic and social development/regeneration.

Using the facilities of Race Equality West Middls, racial equality councils,
partnerships and kindred organisations work clogelydevelop, install and
achieve compliance with CRE core standards and qtinity assurance systems.

Additional objectives

On the basis of the Race Equality West Midlatrdtegic review and extensive
discussion and consultation with race equality oigmtions, the following
regional objectives are agreed.

Race Equality West Midlands will seek to acguunds to assist racial equality
organisations with the following tasks:
- improved marketing.
crisis management.
more self-conscious theoretical underpinning ofviser delivery and
intervention.
mentoring/"buddying’ and induction of newly-app@dtdirectors.
racial equality research and information servidessupport regional, sub-
regional and local racial equality projects andutaderpin racial equality
organisations’ work with public authorities).

With the agreement of individual racial equyalkirganisations, Race Equality
West Midlands will seek to facilitate the setting of a series of regional quality
circles, with a membership of West Midland raceadiy officers and CRE staff,
to develop the main modes of racial equality orgaidn operation or various
race equality areas, eg:

complainant aid (with a view to helping racial elijyacouncils achieve

compliance with core standards).

community development (bearing in mind the commuoathesion agenda).

23



3.4

3.5

3.6

3.7

3.8

policy development (to support racial equality coilsnand partnerships’ input
into the implementation of the provision of the Rd&elations (Amendment)
Act and the requirements of the CRE Code of Pragtic

With the agreement of the relevant racial atpuakganisations, Race Equality
West Midlands will seek to facilitate collaboratiwgorking between racial
eqguality organisations by setting up and secunumgling for sub-regional projects
based on sub-regional areas, eg:

Staffordshire,

Black Country,

West Mercia,

Warwickshire and

(Solihull).

Race Equality West Midlands will seek to stiatal (for example, by the
acquisition of funds for local projects), engagemen innovatory work, for
example, in relation to:

rural racism (travellers/gypsies),

refugees, asylum seekers,

community cohesion, and

young people’s involvement in decision-making.

Race Equality West Midlands will seek to buidh board and executive
committee training by reporting to racial equaliiganisations on good practice
in governance of race equality organisations andliggging more effective
approaches to, or models of, governance.

In consultation and collaboration with locatied equality organisations, Race
Equality West Midlands will work to develop a set simple performance

measures/indicators of the effectiveness of ragaklity work and services, with
a view to demonstrating the value of local racealaity organisations’ outputs.

Bearing in mind the aims and interests of loaalal equality organisations, Race
Equality West Midlands will work in collaborationitir officers of the CRE to
develop various elements of the West Midland siate

These principles and objectives were adopted asrmalgstrategy and as the framework
for the Race Equality West Midlands work programarel mode of operation on 7
February 2002.
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RACE EQUALITY WEST MIDLANDS
WEST MIDLANDS VOLUNTARY AND COMMUNITY SECTOR
RACE EQUALITY INFRASTRUCTURE
DEVELOPMENT FRAMEWORK, JUNE 2006

Annexe to the Statement of Regional Race Equalitytategy 2002
4.0 Infrastructure development framework

Race Equality West Midlands (REWM) and the West Iehds Race Equality
Forum (WMREF) will develop their collective and im@lual members’ capacity
by adopting the following infrastructure developméamework, based on Race
Equality West Midlands existing categories of ofieraas reflected in its work
programme.

4.1 Strategic development and positioning
41.1 REWM and WMREF will develop strategy andipos themselves in respect of:

» other voluntary and community sector infrastructure
* government, commissions, and public authorities.

» advantage West Midlands and the private sector.

» the Commission for Equality and Human Rights.

* West Midlands regional city status.

4.1.2 REWM and WMREF will develop comprehensivd affective strategies for:

e promoting integration and community cohesion in toeatext of continuing
population movement, economic migration, and piowigor refugees.

* marginalising extremism and eradicating racism.

* managing and resolving ethnic community conflict.

» differentiating and dealing with rural and urbaaisan within the region.

» tackling structures and cultures of prejudice arsgrémination in public and
private organisations.

4.1.3 REWM and WMREF will explore the way the vaary and community sector:

* can take forward the principles of multi-strand &gy promotion at local
level.

* recognises and accommodates the need for specialighe promotion of
certain aspects of race equality work.

* can create new local organisations engaged inteffecommunity practice of
either a multi-strand or single-strand equalityetyp
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4.2 Business planning and resource acquisition
4.2.1 REWM and WMREF will work to improve race atjty organisations’:

» business confidence, acumen and planning skiltspaisiness plans.

» ability to access funding from sources such astgraontracts, service-level
agreements, sales and loans.

» understanding of public authority procurement andt@acting requirements
and preparedness to tender, win and deliver cdstrandividually or
collectively.

* resource acquisition, and level and sustainabitify income to deliver
outcomes.

» quality of funding applications for CR&etting Resultand other grant aid.

» ability to produce multiple standardised local fungdapplications.

» financial management in the context of year-on-yeading fluctuations.

4.3 Service improvement
4.3.1 The West Midlands Race Equality Forum witrwto improve:

* the knowledge of, skills in, and contribution t@pecity building of Race
Equality West Midlands.

» the quality and relevance of services offered dynitlividual members.

» the contribution of members to race and other palevelopment at regional,
sub-regional, and local level.

» the availability of discrimination advice and Empieent Tribunal and
County Court representation.

* the quality of the race equality input into comntyndevelopment and
regeneration projects.

* public awareness of the importance of good raciogls and the defence of
justice and human rights.

4.3.2 The WMREF will work to establish:

* accessible local race equality organisations piogidomprehensive coverage
in all districts of the region.

» a safety-net for individual crisis management awbvery in situations where
Race equality organisations find themselves at risk

4.4 Staff development and training

441 REWM and WMREF will make available staff depment and training
programmes:
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imparting management skills (project, strategioaficial, human resource,
change, diversity, and external environment) usefuimanaging voluntary
sector race equality organisations.

updating members, staff and volunteers, on chatgdbe law and social
policy relating to race and other equality promotio

providing an overview of and induction into the kiedge and skills
involved in race equality work.

introducing the principles of British urban ethrgecoup conflict analysis,
management, and resolution.

442 REWM and WMREF will disseminate knowledgeotigh distance learning

4.5

website maintenance, publications, seminars, spga&ngagements, conferences
and other means on:

multi-strand equality working.

integration and community cohesion.

the dangers posed by the electoral success oatinst far right and the need to
marginalise extremism.

migration and urban sociological perspectives.

urban and rural racism.

the role of mixed-race people.

cultural diversity.

Applied research and development

45.1 REWM and WMREF will undertake applied resbaand development, either on

their own, or in partnership with higher educatimstitutions with extended
research facilities, in fields, such as:

local needs analysis.

cohesion and integration.

conflict analysis and resolution.

activities of racist and other extremists threatgrgood race relations.

urban social systems contributing to ‘parallelrtyi

mixed-race people’s social contribution and needsl comparative levels of
discrimination against them.

452 REWM and WMREF will establish closer linkshwi

the Regional Observatory and other sources of asledata.
higher education institutions researching raceeghdic relations.
the Institute of Community Cohesion.

the CRE research unit.
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4.6

46.1

46.2

4.6.3

46.4

4.6.5

4.7

4.7.1

4.7.2

4.7.3

Information technology

REWM and WMREF will seek to explore the neahacquiring more resources
for information technology to promote race equadihd raise awareness of issues
relating to race and community cohesion.

REWM will seek to maintain, update and ewkaihe REWM website, exploring
the possibilities of making it more interactive amdmated.

REWM will develop communication technology @¢oable it rapidly to gather
information on community needs and cohesion issues.

REWM will explore all possible means of imgirg its communication and
consultation with partner organisations mentiomed.v.

REWM will continue to make available on itehsite theRace Equality Digests
and other publications.

Connectivity and partnerships

REWM will continue to provide secretarial popt to the following forums and
networks operating at national or regional level:

» The British Federation of Race Equality Councils.

* West Midlands Local Authority Equality Network.

* West Midlands Local Strategic Partnership Suppoou@.
* Midlands Network for Monitoring Extremism.

REWM will support and represent the intere$t8YMREF in other forums and
networks that have relevance to the promotion o equality.

REWM and the WMREF will maintain or endeavaairestablish and maintain
links with West Midlands regional or sub-regionaganisations in the public,
private and voluntary sector such as:

» Department for Communities and Local Government
» Commission for Racial Equality.

» Commission for Equality and Human Rights.

» Standing Commission of Integration and Cohesion.
* Advantage West Midlands.

» Government Office for the West Midlands.

* West Midlands Regional Assembly.

* Local Government Association.

* universities.

* Learning and Skills Council.

* West Midlands local authorities.
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4.7.4

4.7.5

4.7.6

4.7.7

4.8

48.1

» criminal justice agencies.

» Police Complaints Authority.

* Primary Care and Hospital Trusts.

» Connexions

» Fire Services.

» social housing (ALMOs, housing associations, etc.)

REWM will continue to build, and implement decissomaken by, the West
Midlands Race Equality Forum comprising:

* Birmingham Race Action Partnership.

» Birmingham Partnership Against Racial Harassment.
» Birmingham Racial Attacks Monitoring Unit.

» Dudley Racial Equality Council (Centre for Equalityd Diversity).
» East Staffordshire Racial Equality Council.

» Herefordshire Race Equality Partnership.

* North Staffordshire Racial Equality Council.

» Race Equality Partnership Wolverhampton.

* Race Equality Sandwell.

* Race Equality West Midlands.

» Telford Race, Equality and Diversity Partnership.

* Warwickshire Race Equality Partnership.

* West Midlands Discrimination Advisory Service.

* Worcestershire Racial Equality Council.

REWM will maintain close and fraternal linksth all its race equality partner
organisations, black and minority ethnic groups amhsortia, and various
steering and tasks groups, relevant to the promatioace equality.

REWM will continue to maintain its interest promoting support groups for
people of mixed race.

REWM will retain partnerships with:

» University of Birmingham Centre for the Study ohkicity and Culture.
* University of Wolverhampton School of Legal Studies

* West Midlands Discrimination Advisory Srvice.

* Institute for Community Cohesion.

* Regional Action West Midlands.

» others listed on its website.

Performance

In order to maintain and improve the perfamoe of race equality organisations
in promoting race equality and cohesion, REWM andR¥EF will undertake to:
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4.9

49.1

record outcomes.

review progress.

develop and standardise sectoral norms and memslicators of
performance.

assess impact.

conduct evaluations.

feed back on the quality of services.

make recommendations for service improvement.

Marketing and external relations

REWM and WMREF will:

act as advocates for independent voluntary-seotat face equality services.
make those services and their values widely knamypotential service users,
referral agencies, and funding bodies.

focus on the users of race equality services.

improve organisations’ marketing and publicity nitis.

raise public awareness of multicultural succeseddlze benefits of diversity.

refute racist propaganda appearing in the medisetsivhere.

nominate official spokespersons to speak authiuigt on news relating to
race equality work.

Restated in this form following discussion at tHeV@M AGM and WMREF on 2%
June 2006 issued for amendment, discussion andiaddyy WMREF members.
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Introduction

Race Equality West Midlands (REWM) is an organ@atiworking in
partnership with local authorities and other statytvoluntary and private
organisations for a just society which gives evegy@an equal chance to
learn, work and live in an environment free fronmsadimination and
prejudice, and from the fear of racial harassmadt\aolence.

There are many organisations within the West Mid&mvith a similar
intent, however as evidenced in its mission statgmM®EWM seeks to
support and co-ordinate this activity within thegio.

“To promote race equality and community cohesion gmpviding a
professional and effective service to race equaliyncils and partnerships,
local government, public authorities, the privateluntary and community
sectors, through leadership, strategic policy depeient, consultancy,
education and training, research, fund raising angproving the quality of
services to individuals.”

REWM Mission Statement

REWM fulfils its constitutional aims with the suppaf a comprehensive
region-wide membership of independent locally basedial equality
organisations and works closely with the CommisdmnRacial Equality
(CRE).

REWM’s main functions are to:

» Coordinate at regional level, its member orgariseti input into race
equality promotion, public policy development, coomy
regeneration and cohesion, legal casework and gubkareness-
raising.

* Provide effective national, regional and sub-reglostrategy in
complainant aid and anti-racial harassment workcypaevelopment,
community development and public awareness-raising.

* Market and provide tailor-made race equality andadity solutions

for public authorities, private companies and vtduy bodies seeking
to realise race equality goals or comply with tlssitutory obligations
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» Assist member organisations to build their capatotyprovide high
guality racial equality services at local level.

» Specialise in providing consultancy, research aedelbpment, and
training in the management of diversity. Where fwss this is
undertaken in partnership with locally-based raciauality
organisations.

The purpose of this report is to evaluate REWM'sigrenance throughout

the period of April 2004 to March 2006, with a peutar focus on activity
delivered through the Community Fund.
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Outline of the Consultancy Specification, terms of
contract and Methodology.

Paul Busby Associates have carried out this evaluain line with the
specification and terms of contract agreed with REWhey are as follows:

1. The report will consist of two parts: a review afr@activities and
achievements from April 2004 to September 2005 itepdo a
preliminary report, which will subsequently be amied to take
into account the final six months October 2005- ¢haP006. The
preliminary report will be made available to thedgtor and Chair
before Christmas 2005, with the final report begugnpleted for
April 2006.

2. It should be understood that the final report Wil unlikely to
differ substantially from the preliminary reporytht will take into
account outcomes and achievements delivered infitfa six
month period.

3. While the report should focus mainly on an evatatof the
Community Fund capacity building project and agreetcomes
2004-2005, 2005-2006, it would be of greater vaflue addition it
took into account our other programmes and fundtrgams,
within the context of our developing organisation.

In its approach to this evaluation Paul Busby Ag&#es has reviewed
information from a variety of primary and secondarfprmation sources in
order to evaluate REWM'’s activities from an intdrrend external
perspective. For more detailed information on tesources used please
refer to Annex A.
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Race Equality West Midlands’s Aims and
Objectives and Community Fund Outputs and
Outcomes.

REWM aims to work towards the elimination of disemation, especially
of the kind based on colour, race or ethnicity, amgromote equality of
opportunity and good race relations between perswndifferent racial
groups, by;

» Representing, promoting and protectingat regional level the
interests of those organisations having the sansnaitar objects
as REWM.

* Working in partnership with organisations in the West Midlands
which have the same or similar objects as REWMrdepto assist
them in building their skills, strategic effectivess and capacity to
provide high quality services.

» Working with regional and national organisations to develop and
implement effective strategies in furtherance ef @afiorementioned
aims and to alleviate racial disadvantage.

* Undertaking policy development, community development,
education and training, research, strategic planoihprovision,
service and quality improvement, the search foguaition and
allocation of funds, marketing and promotion, cdtaswy, and
other kindred activities in furtherance of the afoentioned aims.

* Providing information, advice and support and undertaking
casework and tribunal/court representation for vitdials or
organisations in regard to matters of discrimimatémd human and
civil rights.

* Maintaining an appropriate programme of public information and
public education related to REWM’s objects and fions.

REWM agreed the following project outputs and outes with Community
Fund.
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Outputs

All 14 regional racial equality councils will havelly complied
with the 17 quality standards leading to a meaderaizrease in
guantity and relevance of race equality projects.

Training will be provided via the Management TramiScheme,
seminar programme and executive committee training.

Methods of communication will be improved with theebsite
maintained and updated, at least three meetingshefforum
arranged, three editions of the Race Equality Digeblished and
contact with RECs made on a regular basis.

Produce a comprehensive exit strategy acceptableth®
Community Fund

Outcomes

Funding levels for racial equality council work iresed at least
20% on 2002 levels, local needs analysis and gitafgans (for
the promotion of racial equality and community csiba),
produced by all of the regions racial equality aulsn and
partnerships.

Improvement in the quality and consistency of ra@quality
services as evidenced by the achievement by a naxiof ten
racial equality councils of full compliance to léwbree with the
CRE Core Standards.
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Operational Activity

REWM'’s operations can be divided into five key ar@h work. They are;
capacity building, strategic development, researthining and direct
service provision.

Capacity Building

Capacity building in general terms is concernechwatoviding resources
and support to strengthen the skills and abilibkepeople and organisations.
It can include developing skills, information, knledge and confidence
within an organisation.

REWM has, as part of its remit, endeavoured to awprthe capacity of
likeminded organisations throughout the West Midmnby offering a

variety of services to them.

These include help with funding issues, training @xisting and new/
emerging issues around race equality, improvingraamcation networks,
building and maintaining partnerships, assistinthwrisis management and
co-ordinated marketing approaches.

A list of organisations that have benefited fronrkieg with REWM can be

seen in annex E; this also includes local Race Hygu@ouncils (RECs).

The nature and number of RECs within the West Nidé& has changed
during the time of this evaluation and these change also detailed in
Annex B.

Acquisition of Funds

For voluntary organisations the very key to theistence is in the financial
support they can secure from various streams dafifign Funding itself will
present these organisations with a multitude afasssuch as how to apply,
who to apply to, how much to apply for, what toided with the funding
and how then to sustain it.

Unfortunately for these organisations long termdiag is rarely guaranteed.
This affects long term strategic planning and staténtion. Ultimately in
order to survive race equality organisations wided to secure various
sources of funding and in order to survive.
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REWM has shown that it fully understands theseeissunot least of all
because it relies on the same types of fundingcesuo operate itself.

REWM has worked with over half of the race equatitganisations in the
West Midlands, to help them secure funding. Thisisiance has been in
various forms, depending upon the needs of thepimsti organisation and
includes support to produce work plans that comyptih CRE requirements,
help in writing business plans and financial sgas and assistance in
completing successful applications.

Service Improvement

All CRE funded organisations are required to meeh whe CRE’s Core
Standards. The CRE's Core Standards are orgamah@md operational
standards, closely modelled on the Practical Qualgsurance System for
Small Organisations (PQASSO), a quality framewqrkcsfically designed

for the voluntary and community sector. A few mimoodifications have
been made to the 16 generic quality areas under FSQA so that the
framework is suitable for agencies carrying outabequality work. REWM

has supported race equality organisations withiem ¥dest Midlands to
enable them meet these standards through the gvatipolicies, procedures
and other relevant documentation.

REWM has produced materials to inform of the wdriyt and their partners
carry out. These materials as well as informatinnaay new race equality
projects, current best practice and existing sosislies are disseminated
through the West Midlands Equality Forum. The Fores representatives
from all of the West Midland’s race equality orgsations.

REWM'’s work on the improvement of local servicesaiso evidenced in
their strategic development work and training paogmes.

Communications

The West Midlands Race Equality Forum is an ideddicle for REWM to
communicate with its local partners. The group &naged by REWM staff
and meetings are organised on a regular basis.igmist however the only
network REWM is involved with. The British Federtiof Racial Equality
Councils was founded by REWM. This allows REWM tmronunicate with
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colleagues on a national basis. Information isutated regularly and an
annual conference organised.

REWM maintains a good working relationship with tidRE and has
frequent contact with them. This has resulted BWR partnering the CRE
in a national conference on how to use informatiechnology and the
internet effectively within the context of race adty.

REWM produces various documents including the tesaflrecent research,
race equality digests and conference reportsf athach are disseminated to
colleagues and partners.

REWM has in the last year developed an effectiwt iaformative website.

This is regularly updated and maintained. The @itvides information on

REWM and its services, relevant links, downloadakleorts and structure/
contact information. REWM are also in the procesdaveloping a bulletin

board to allow individuals to discuss race equatdgics on-line and for
service users to feedback about the quality ofisethey have received.

REWM also services the West Midlands Local AuthofRace Equality
Implementation Group and the West Midlands Loca&at8gic Partnership
Race Equality Support group.

Other marketing and communications activity:
* Maintenance of a comprehensive West Midlands Raqaaliy
Councils and Partnerships Directory.
» Advocating other local race equality services.
* Public dissemination of information through mountddplays at
conferences and public information sources.
» Attendance at public events on behalf of themsedwesthe forum.

REWM and the services it provides are further primddhrough consistent
development, relevance, and a reputation for psadaalism and quality.

Performance Monitoring

The provision of advice and support to local ragaadity organisations on
their conduct during annual reviews and other manabprocesses, the
production of quality related policies and procexu(including complaints
procedures) have assisted in elevating the perfmenaof these
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organisations. REWM also develops effective raceiabty monitoring
systems and performance measures because of iterienge and
knowledge, and can therefore comprehensively reptdscal RECs when
discussing the funding application procedure with CRE.

Crisis Management

In the past RECs have come under fire and in scasescbeen forced to
close due to governance and/ or staffing probldRiSWM have therefore
proactively supported organisations to overcoméh gssues. This support
has been in the form of helping to alter consttodl arrangements,
providing internal investigations where miscondias been alleged or
complaints have been received about staff membeds agsistance with
business plans, compliance with core standardduamting strategies.

REWM have also helped to commence new race equaigsgnisations in
order to fill the gaps in provision where no seevias been provided or that
the lack of service has been caused through thlEpsel of previous
organisations.

Partnerships

Like many other areas of the voluntary and comnyuséctor race equality
work depends on effective collaboration with otherso are seeking to
achieve similar goals. REWM has embraced this dppdy and has created
good working relationships with the following orgsettions and groups.

» Commission for Racial Equality

* West Midlands Local Authority Race Equality Implemegtion Group

* West Midlands Local Strategic Partnerships Race akiyu

Community Cohesion Support Group

* Government Office West Midlands

» West Midlands Race Equality Consortium

* Regional Action West Midlands

» Citizens Advice Bureaux

* West Midlands Low Pay Unit

* Midlands Rewind

» Department for Trade and Industry

* Local Public Authorities.
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REWM has also worked with other local voluntary ammanmunity groups
as well as local BME groups and organisations pinavide information on
iIssues at ground level. These relationships arentapt to REWM as they
provide valuable information on unmet needs, gapspiovision and
information on relevant social issues and ideas.

Consultation

REWM is committed to the provision of effective ioaial, regional and sub-
regional strategy in complainant aid and anti-lac@assment work, policy
development, community development and public amess-raising. To
perform this function REWM has reviewed various sudtation documents
in collaboration with the West Midlands Race Edgiyakorum to provide a
formalised regional response. The documents that haen reviewed are as
follows.
* White Paper: Secure Borders, Safe Haven. Integratma Diversity
in Modern Britain.
* White Paper: Fairness for All. The new commissi@r Racial
Equality and Human Rights.
» Draft Code of Conduct on the Duty to Promote Ragedtity
» European Community Employment and Race Directives
» Proposals for developing voluntary sector infrastice.
* Regional Assembly Diversity Review

Strategic Development

In order to achieve its constitutional aims andeobyes REWM works hard
to decide in advance what it needs to do and hasg going to do it. The
fundamental mission of REWM dictates that this wshlould also maintain
a national and regional focus to ensure a consisfgoroach to tackling race
equality and improving the quality of services pdmd by local race
equality organisations. To this end REWM has dgwsdba regional race
equality strategy, been instrumental in the fouiodatof the British
Federation of Race Equality Councils, worked alatgthe regions Local
Strategic Partnerships and have been co-opted o with the CRE’s Joint
Working Group which looks into implementation ofrecstandards and the
modernisation agenda.
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REWM'’s training programmes and research are alsotgli to ensuring a
cohesive regional approach, as are their partmqEsshietworks and forums
and consultations.

Regional Strategy

REWM continues to work with its local race equalpartners to help
improve planning and operational activity and igeleping an all inclusive
regional strategy. REWM develops partnerships amdms, helps to write
policies and provides consultation and training.

In addition REWM helps other local race equalitgamisations to improve
marketing, manage crises and improve communicatiamh public
authorities and voluntary and community organiseio

A mentoring scheme for the induction of newly apped directors and
officers and racial equality research and inforomatiservices are also
provided.

REWM has also set up local quality groups thatudelmembership of CRE
and REWM staff as well as those involved in thevdeYy of complainant aid
and community development.

REWM continues to monitor and encourage innova#ipproaches to race
equality work however it also maintains and marketedels of good
practice and can identify simple performance inia to show the
effectiveness of race equality work particularlye taffectiveness ofocal
race equality work.

Research

To provide effective and relevant services thereaigonstant need for
innovation and invention. Research provides orgdioiss with qualitative
and quantitative data to enable them to identifyelmg issues, areas of
weakness and strength and gaps/ excesses in sprewgsion.

REWM has carried out research on a variety of rageality issues,

specialising in; the needs of the mixed race pdjmriatheory and practice
relating to community cohesion, effectiveness akeraquality interventions
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and race, ethnicity and social regeneration. Figsliare produced in the
form of Race Equality Digests and formal reseasgorts.

Research is undertaken in a collaborative manneéR&EWM have worked
alongside Birmingham University, Warwick Universand Wolverhampton
University.

REWM have also undertaken audits on the knowleslkjdls and experience
of race equality organisations and their employeathin the West
Midlands, carried out critigues of other publicasp helped other
organisations carry out local needs analysis amdpded quantitative data
for the CRE.

For a comprehensive list of research reports tef@nnex C.

REWM have identified two areas for improvementane equality research.
» The need for stronger links with the West MidlanBegional
Observatory.
* Urgent need for a handbook on the theory and peaf effective
race equality intervention.

Training

The training provided by REWM utilises and suppa@dfisother elements of
their work. It helps to build capacity, raise awsess, change behaviours
and ultimately increase the performance and effex@ss of individuals
involved in race equality. A broad range of orgatians are invited to these
programmes (except those specifically targeted tdsv&® ECs) and used to
promote them. A list of these organisations casd®n in Annex D.

REWM has constructed and delivered 4 types ofitrgin
» Race Equality Induction Programme
» Executive Committee Training
* Seminar Series
» Conferences

The Race Equality Induction Programme is desigmmedHose new to race
equality work, students or anyone who would likeggon a good grounding
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in race and diversity. The programme includes b$isas and REWM have
produced training packs to accompany each sesStrdents are also
encouraged to attend the seminar series of progesmand may also be
invited to conferences organised by REWM. To d&eirdividuals have
benefited from this training.

Executive Committee Training is designed for andivdeed to REC

executives in order to help them improve the cdpaof their own

organisations in governance, management and peafaen This training
has subsequently opened up to all staff working face equality
organisations. Recent training was provided to hstpff with the

compilation of cases of hate crime. This trainingswsuccessful and well
received.

The seminar series of programmes is run in patnemsith the University
of Birmingham. Seminars take place on a monthlyisbaad concern the
theory and practice of race and ethnic relationd equality issues. The
seminars have on average 25 attendees a session.

Three conferences have been organised by REWM. Taee been in
relation to The Far Right, Sexual Orientation argligton or Belief. The
conferences are advertised regionally and have vemnage received 100
attendees per conference. Other conferences hage beganised in
partnership with the CRE. REWM has supplied speakar Race Equality
Council conferences and for conferences elsewheitesicounty and region.

REWM also provides bespoke training to organisatiofincluding

Government Office West Midlands and The Church afl&nd) that are
seeking to achieve real equality outcomes. TodRient a Training Policy
has been developed and partners engaged. Where Rie@IMthat it can
not meet the needs of its client it can call upba experience of the
following organisations; REWIND, EVOLVE, Horn of Ata Consortium
Project and Minorities of Africa.

Whilst none of the above training programmes arereatited this is a
possibility that REWM have investigated.

Supported by REWM ten race equality officers acrdss region have

undertaken accredited management training and\asezhi®IBA, MSc, DMS,
CMS and HNC qualifications.
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Staff Structure and Development

During 2005 REWM underwent a change to its staffstgicture. More
specifically the recruitment of 2 new members ddffsta Training and
Development Officer (also Assistant Director) anBrajects and Fieldwork
Officer. REWM now also employs 4 trainee officersdacan draw on the
resources of 6 consultants for specialised research

The changes to the staffing structure have giveWWVREa new sense of
confidence and professionalism and this has beserebd by the colleagues
and partners of REWM. Areas of weakness were ifledtearly on during
the restructure and all issues were addressedtwiulking alongside staff.

Political Influences

The Government White paper: Fairness for all, eatsthe vision for a new
all encompassing equalities commission that wilplaee the existing
Commission for Race Equality, Disability Rights Qomsion and th&qual
Opportunities Commission. The proposed new singtemQission for
Equality and Human Rights (CEHR) will be responsildbr promoting
equality throughout our whole society, as well asvgling institutional
support for human rights for the first time. Cae tGEHR ensure that all
stakeholders have meaningful opportunities to slitagariorities and how it
works? This question is important to race equarganisations who wish to
continue the promotion of good race relations abeaial level to develop
community cohesion.

As previously mentioned in this report, funding face equality activity is
at present only guaranteed on a short term basiist\REWM s currently
applying to the CRE for funding until 2007, theatien of the CEHR and its
priority areas will be influential in long term fincial and strategic planning
for REWM.

REWM have developed these concerns further andupeatl the race

equality digest: Planning for Multi-Strand Equalityork — The Implications
for RECs of the Commission for Equality and Humaghs.
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Achievements against Community Fund
Objectives

Objective One

All 14 regional racial equality councils will havfally complied with the 17
guality standards leading to a measurable incredse quantity and
relevance of race equality projects.

All RECs as well as other organisations receivimgding from the CRE are
required to satisfy the CRE’s Core Standards aampropriate level. Each
West Midlands REC (refer to Annex A for a complést), REWM and
partner organisations such as the West Midlandsribigation Advisory
Service (WMDAS) satisfy the requirements placedrugeem by the Core
Standards. These organisations now number 5 less tte original 14.
Where as in the past the CRE would have been pgneeam providing
external oversight of the core standards thisss &vident today because the
CRE are now inviting non-REC organisations to kod funding therefore
making the Core Standards harder to enforce. The Gtandards still
remain an important tool for RECs and REWM hasnaikeer the role of the
CRE in ensuring that new and existing agencies eaehi maintain or
improve their Core Standards and subsequent lexelervice. To have
CRE Core Standards in place is vital for race atyuatganisations not only
to achieve their core funding from the CRE but toalde them to
successfully bid for other project funds. REC sthHve described the
invaluable contribution made by REWM in helping theéo put together
successful bids on the back of the firm foundatainthe CRE’'s Core
Standards.

Objective 2

Training will be provided via the Management TramiScheme, seminar
programme and executive committee training.

As evidenced previously in this report REWM haveealeped and delivered
the following training programmes.
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Programme Description Target Beneficiaries

Audience

Race Equality |Introductionto | Those newto |15
Induction race equality race equality
Programme theory and work, students,

practice. practitioners.
Executive Race equality | REC executives| 8
Committee capacity and staff
Training building —

Governance,

management and

performance.

Seminar Series | Theory and Practitioners, Average 25per
practice of race | public sector seminar, once
and ethnic workers, monthly.
relations and voluntary and
equality issues. | community

sector.
Conferences Far Right, Public, private | 300 & 150
Sexual and voluntary
Orientation, and community
Religion and sector workers.
belief. Regionally
advertised.

Objective 3

Methods of communication will be improved with thebsite maintained
and updated, at least three meetings of the foruanged, three editions of
the Race Equality Digest published and contact VRIECs made on a
regular basis.

During 2005 the REWM websitew(vw.rewm.org has been completely
updated. The site now includes the following patied detail REWM's
ambitions, the work they carry out and the documigon they produce:

* Welcome

« REWM'’s Mission

« REWM'’'s Aims

* Operation and Work
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http://www.rewm.org/

» Capacity Building

» Strategic Development
* Research

* Reports

» Regional Services

» REWM Structure

* Race Equality Councils
» Bulletin Board

Text

Background does not interrupt the text.

Text is big enough to read, but not too big.
The hierarchy of information is perfectly clear.

Navigation

Navigation buttons and bars are easy to understaddise.

Navigation is consistent throughout web site.

Navigation buttons and bars provide the visitohvatclue as to where they
are, what page of the site they are currently on

Links
Link colors coordinate with page colors
Links are underlined so they are instantly cleah#visitor

Graphics

Buttons are not overly large.

Every graphic link has a matching text link.
Graphics and backgrounds use browser-safe colors.

General Design

Pages download quickly.

All of the other pages have the immediate visugddaot.

Good use of graphic elements.

Every web page in the site looks like it belongdhte same site; there are
repetitive elements that carry throughout the pages

Bulletin Board

The bulletin board area of the website is curreatiger development. This
section is useful for practitioners and memberghefpublic who may wish
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to access news articles or join discussion groeg3&VM will also be able to
obtain client feedback from this page.

REWM have also achieved and excelled their objestito arrange forum
meetings and produce race equality digests, amdregular contact with all
RECs within the West Midlands.

Objective 4
Produce a comprehensive exit strategy acceptaltlee @ ommunity Fund.

REWM are a forward looking organisation and as stgy are constantly
aware of that in order to survive they need to bk do access various
government funding streams.

Approximately 12 bids have been made to variouscgsuincluding the
Department for Trade and Industry and the Comnmsi&io Racial Equality.
At the time of writing this report it is not cleahich applications have been
successful or the amount of funding they are likelgttract.

REWM will need approximately £250,000.00 to remaffective although
the director felt that they may only receive £1380,00.
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Conclusion

In Conclusion REWM have fulfilled all objectiveststor them by the
Community Fund and indeed have exceeded originadaations regardless
of external changes to the number and nature &HS partners.

Their support is highly valued amongst colleagué® welcome the
localness, professionalism and experience that REMdvides.

REWM has been influential in the creation of supp@tworks both
regionally and nationally, thus they have helped itwrease
communication and parity amongst race equality risgdions.

REWM has increased the quality of services providsgd RECs
through their training programmes and policy depaient work.

Re-structuring of the organisation has increasesl dnality and
efficiency of REWM and has also helped to increemafidence in a
more focused and dedicated workforce.

REWM has helped to attain a regional strategy titure race equality
work carried out by its partners that will activelgncourage
community cohesion.

The research conducted by REWM is a valued toolldoal race
equality organisations that encourages them toigpeomore effective
services at ground level.

In an earlier review of REWM'’s services Paul Bugtsgociates noted
that the organisation was “not yet a mature orgdiois.” It has now
developed into a mature and confident organisatioat is well
respected by its peers at all levels.
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